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Outline
 GWLA

 Overview of GWLA
 Mission
 Organization
 Digital resources consortium licensing

 East Asian libraries in GWLA
 Concepts of the GWLA East Asian Library 

collaboration
 Project process
 Future outlook
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GWLA Members
 Arizona State
 Baylor
 Brigham Young 
 Colorado State
 Iowa State
 Kansas State
 Linda Hall Library
 Oklahoma State
 Oregon State
 Rice
 Southern Illinois
 Texas A&M
 Texas Tech
 U Arizona 
 U Arkansas

 U Colorado at Boulder
 U Hawaii at Manoa 
 U Houston
 U Kansas 
 U Missouri at Columbia
 U Nebraska Lincoln
 U New Mexico
 U Oklahoma
 U Oregon 
 U Southern California 
 U Texas at Austin 
 U Utah
 U Washington 
 Utah State
 Washington State
 Washington U in St. Louis 
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GWLA Mission
“The Greater Western Library Alliance delivers 

cost-effective and high-quality information 
services and resources to its member 
institutions and their clientele. The Alliance is 
a full partner and dynamic leader in the 
national and international scholarly arenas of 
learning and research. It relies on the highly 
skilled staffs of its member libraries to 
capitalize on new technologies, to forge 
effective and meaningful partnerships, and to 
promote innovation and excellence.”
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GWLA activities
1. Share resources through ILL and Document 

Delivery with expedited service,
2. Negotiate and obtain digital resources,
3. Develop digital resources unique to the 

region,
4. Provide educational opportunities for library 

staff, &
5. Advocate innovative scholarly 

communication. 
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Structure

Board of Directors (7)
Chair, Past Chair, Chair-Elect
Member at large, 2-3
Ex Officio, 2-3
Executive Director (ex officio, full time staff)
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Consortium licensing of E-
resources
 GWLA Guidelines For Licensing Electronic Information Resources 

 GWLA Model License 

GWLALicensePrinciples.doc
GWLAModelLicense.doc
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Survey 2005 among CJK 
librarians
Japanese Databases submitted by librarians

Arizona State
University of Hawaii at Manoa
University of Kansas
University of Southern California
University of Texas at Austin
Washington University at St. Louis

E-resoruce final list.xls
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Concepts
1. Consortium licensing should lower the subscription 

fee for each institution,
2. Lower subscription fees would allow institutions 

with smaller Japanese studies programs to have 
greater digital access,

3. Larger number of participating institutions would 
expand the market for digital resource providers,

4. Because institutions are spread across different 
time zones, multiple access points would expand 
accessibility for users in each institution,

5. Institutions that do not have a Japanese or East 
Asian librarian would find it easier to participate in 
a digital resources subscription contract. 

S top!
Potential Database 

Providers
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9 participants
1. Arizona State
2. Brigham Young University (private)
3. University of Arizona
4. University of Hawaii at Manoa
5. University of Kansas
6. University of Southern California (private)
7. University of Texas at Austin
8. University of Washington
9. Washington University at St. Louis 

(private)
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Process

4/5 8 9/10 11 1 2 March

11 months

Start talking 
w/ the 
provider

1st offer

Finalizing the 
participants

1 month trial
Final 
stage of 
contract

1 month trial

Start!

6/7

Reaching 
out GWLA  
members

12

Trial stats
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Future outlook
 Collaboration among librarians
 Communication with Japanese database 

providers

 Together we need to nurture a better digital 
environment


