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Background
� Discussion originated during the 
former NCC’s Librarian Professional 
Development Committee meeting 
(Philadelphia, 2010)

� Increasing demand for training 
opportunities for junior librarians



Considerations
� No more Japan Studies Information 
Specialists Training at the National 
Diet Library

� Training opportunities should be 
done in English to accommodate 
those with limited Japanese 
language (i.e., East Asian Studies 
Librarians)

� Make it open to participants 
worldwide



Goal of the Project
� To allow junior librarians to 

� Acquire essential Japan-related 
librarianship skills

� Establish or strengthen professional 
networks



Grant Application
� Application by the University of 
Toronto submitted in November 2010



Applicant
� University of Toronto (Cheng Yu 
Tung East Asian Library) 
volunteers to submit grant 
application to the Japan 
Foundation



Canadian Taskforce
� 6 Canadian librarians (Japan and 
East Asian Studies)

� Shirin Eshghi (University 
of British Columbia)

� Louis Chor (University of 
Alberta)

� Asako Yoshida (University 
of Manitoba)

� Fabiano Rocha (University 
of Toronto)

� Jack Howard (Royal 
Ontario Museum)

� Macy Zheng (McGill 
University)



Canadian Taskforce



Advisors
� Guidance and feedback from NCC 

� Vickey Bestor (Executive Director)

� Keiko Yokota-Carter (Chair)

� Setsuko Noguchi (LPDC co-Chair)

� Keiko Suzuki (LPDC co-Chair)



JJSLT Workshop Overview

� University of Toronto Libraries

� Pre-CEAL/AAS Annual Meeting 
workshop

� 2 days: March 12 & 13, 2012



JF Grant Coverage
� Accommodation up to 3 nights

� Double occupancy (24 participants)

� Single occupancy (14 trainers)

� Transportation:

� One international airfare

� Travel allowance of up to C$500 to 
10 selected participants

� Honoraria to speakers and assistants

� Publication of training materials



UofT Coverage
� At the time of the application, 
the University of Toronto 
committed to providing (in-kind 
contributions):
� Daily lunch boxes and refreshments

� Venue and equipment rental

� Technical lab support

� Project Director’s salary



The JJSLT People
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Workshop Schedule



JJSLT Survey
https://docs.google.com/spreadsheet/viewform?formkey=dGFFVldwcnF1STY1dTc2dkpCOHBsYWc6MA#gid=0



JJSLT Survey
� Combination of

� “Rate this session” type of 
questions

� Open-ended questions such as 
“What did you find most useful 
about this workshop?” and “What 
other topics you would like to see in 
future workshops?”



JJSLT Survey Results
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� Overall very highly rated
� 15/23 (61%) = excellent

� 8/23 (39%) = very good

� Suggested areas of improvement
� More sessions that allow active participation from 
the trainees

� More hands-on training exercises to break 
predominant top-down model of teaching and 
learning

JJSLT Survey Results



Least Useful

� No common theme

� Impossible to name the least 
useful part of the workshop, as 
the interests of participants were 
varied and subjective to their 
levels of experience and what 
they expected to learn from the 
JJSLT



Most Useful

� Networking was mentioned as 
the most popular among the 
participants



Networking

� “Excellent venue to make 
connection here.  To pair up [an 
EA] librarian with Japanese 
librarian with language 
expert[ise] [was] very 
thoughtful.  I can’t imagine how 
I can ever find this kind of 
opportunity to be so close with 
my Japanese studies 
colleagues…”



Networking

� “…networking with Canadian and 
European librarians; [it was] 
interesting to hear about the 
differences in approaches and 
local coutry-based practices”



Length of the Workshop

“[Two days were] perfect – we stopped 
just as I was on the brink of information 
overload”

However, a lengthier workshop would 
allow for some topics to be explored more 
in-depth, longer breaks to promote 
networking and possibly include other 
library visits



Suggestions for Future 
Workshops

� Hearing about career paths

� Challenges of building Japanese 
collections

� Building trust with faculty members

� Grant writing

� Conducting original research

� Handling of kotenseki

� Negotiating with vendors

� Forming consortia

� Handling of donations

� Fundraising and outreach



Access to the JJSLT Training 
Materials

� Training materials will be 
made available on the NCC’s
Librarian Professional 
Development Working Group 
(LPDWG) that is currently 
under construction

� It will also include video files 
for selected sessions

� Junior Japanese Studies 
Librarian Training Workshop 
Report & Survey Results in 
Journal of East Asian 
Libraries (October 2012 
issue)



Conclusion
� Every participant was able to get 
something new out of the workshop

� The JJSLT achieved its objective by 
providing trainees with essential skills 
in Japanese librarianship, exposing 
participants to new skills sets, creating 
or enhancing professional networks and 
inspiring participants to take up on new 
professional challenges



What’s next?
� Final report to the Japan Foundation 
included recommendation to support 
future programs

� There is still demand for more training 
opportunities

� New graduates

� More librarians need to volunteer to 
organize them (apply for funding)

� Clear demand for advanced (more 
focused) training programs

� Librarian Professional Development 
Working Group (NCC)



Questions?

Please contact:

Fabiano Rocha

Japan Studies Librarian

University of Toronto Libraries

fabiano.rocha@utoronto.ca

+1 416 978 2300


